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Who we serve! We work with small and medium-
sized business clients on their data analysis needs 
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Our Clients 

• Business Owners 

 

• CEO 

 

• Presidents 

• Marketing Managers 

 

• CMO 

• Senior Managers 

 

• Business Unit Heads 

 

• Anyone with data analysis 

needs 

• CFO 

 

• COO  

 

• CIO 

• Marketing heads 



What we do! We address our clients’ business 
concerns through customized analytics services 
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• Stagnant Business Growth, Flat Income 

• Low Profitability 

• Declining Revenues 

• Intense Competitive Pressure  

• High Marketing and Advertising Costs 

• No grasp of ‘Real Buying Customer’ 

• Clueless about RMI, Branding 

• Lack of Clarity on how to spend 

Marketing Budgets 

 

•   • De-Growth of Business Unit 

• Slow and Shaky Decision Making 

• Excessive Customer Churn 

• Painful, time- & effort-consuming MIS 

• Rising Costs 

• Inefficient Operational Processes 

• Cumbersome & Costly Data Analysis 

• Lack of Quantitative Metrics at one glance 

 

Business Owners, CEO Marketing Managers, CMO 

BU Heads, Senior Managers CFO / COO / CIO 

Our Clients’ 

Top 

Business 

Concerns 



What benefits you get! Potential benefits as a 
consequence of utilizing our service offerings 
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Customer Analytics 

 

 

 

Operational Analytics 

 

 

 

E-Business Intelligence 

 

 

 

Business Consulting 

 

 

 

Management Reporting 

 

Grow Business 

Boost Revenues 

Reduce Costs 

Gain Productivity 

Improve Retention 

Increase Profitability 

Enhance Ops Efficiency 

Make data-driven decision 

Develop Competitiveness 

Prepare Be-spoke Reports 

 

Service Offerings Benefits 

Know your ideal customer profile 

Identify lost or at-risk customers in churn 

Optimize marketing & advertising expenses 

Get any data analyzed in customized way 

Track usage of your products/services 

Detect & Reduce high fixed / variable costs 

Streamline operational processes 



Service Offering# 1: CUSTOMER ANALYTICS 
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Ç Customer Segmentation 

Ç Customer Insights Generation 

Ç Demographic Analysis 

Ç Marketing Analytics 

Ç Marketing Intelligence 

Ç Google Analytics Insights 

Ç Market Segmentation 

Ç Sales Analytics 

Ç Brand Consulting Services 

Ç Predictive Analytics 



Service Offering# 2: OPERATIONAL ANALYTICS 
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Ç Operational Efficiency Improvement 

Ç Cost Reduction 

Ç Operational Strategy 

Ç Operational Management 

Ç Process Consulting 

Ç Operational Data Analysis 

Ç Operational Process Optimization 

Ç Operational Excellence 

Ç Cost Analysis and Optimization 

Ç Root Cause Analysis 



Service Offering# 3: E-BUSINESS INTELLIGENCE 
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Ç Business Analytics 

Ç E-Commerce Consulting 

Ç Web Analytics Intelligence 

Ç Statistical Analysis 

Ç BI Implementation 

Ç Web Data Mining 

Ç Big Data Analytics 

Ç Text Analytics 

Ç Data Analysis 

Ç Business Forecasting 



Service Offering# 4: BUSINESS CONSULTING 
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Ç Business Strategy 

Ç SWOT Analysis  

Ç Cost Benefit Analysis 

Ç Retail Strategy  

Ç Business Transformation 

Ç Growth Strategy Consulting 

Ç Business Performance Improvement 

Ç Business Process Improvement 

Ç Small Business Consulting 

Ç Business Excellence Consultant 



Service Offering# 5: MANAGEMENT REPORTING 
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Ç Management reporting service 

Ç MIS Dashboards 

Ç Corporate finance dashboard 

Ç Customer service dashboard 

Ç KPI dashboard service 

Ç Management consulting 

Ç Sales dashboard 

Ç Marketing dashboard 



Our business? 
We want you to succeed! 

• We concentrate exclusively on serving small- 
and medium-sized businesses 

– We help our SMB clients to have a level playing field to 
compete effectively with the intense competition 

– We believe in sharing our past experience, and 
applying our quantitative skills and business acumen 
to make our clients’ lives less stressful and more fun 

 

• Our True Focus is on creating value for you 
– We aspire to enable our clients achieve their 

organizational objectives 

– We push ourselves relentlessly to make the work 
simple, easy, and cost-effective for our clients 

– We strive to minimize our clients’ pain and frustration 
in dealing with heterogeneous unstructured data 

 

• We measure our success by your results 
– We align our success with your results; we are open to 

aligned incentives and risk sharing 

– We always put your interests ahead of ours 

– We ensure to be genuine in our interactions with you 
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Testimonial  
A recent case study in business analytics 
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Observations & Results* 

Main Actions 

Case Challenges 

Case Strengths 

Client Business Concerns 

The Company 

A small firm specializing in producing and 

selling an electronic consumer product - 

an automated lighting control system  

Case Overview 

• The Client CEO 

• Technically strong 

• Committed to growing the business 

• Open to new ideas 

• Favourable gross margin model 

Case Situation 

• Unsystematic data collection – data is 

incomplete in many respects 

• Data scattered in multiple file formats 

• Urgent need of recommendations as client 

threatened by entry of Chinese products 

• Unfavourable re-investment model 

• Data cleaning and modeling using 

customized data modeling techniques  

• Data exploration using principles to explore 

structured and unstructured data 

• Detailed data analysis using specific tools 

• Key insights and recommendations shared 

with client 

• Continuous collaboration with client to keep 

him informed and updated of the progress 

• Discovery of untapped market segments 

and distribution channels, so huge scope 

for growth 

• Opportunity to upgrade the product with 

streamlined processes in short time 

• Potential reduction in advertising expenses 

with knowledge of customer profile 

• Recommendations on brand building 

Action and Results 

• Flat sales 

• Lack of clarify about the customers’ real 

needs behind their purchases 

• Unclear about target advertising 

The Objectives 

• Understand customer profile 

• Grow the business 

• Recommend strategic direction 

* Case study is very recent hence actual results are expected to take around 3 to 4 quarters. 



The client appreciation!   
On successful completion of the case study 

άΧ DŀǾŜ me exact business insights on how I can 
achieve my targets in a better way. A very 
technical in-depth details he presented. And I 
totally agree with most of the points and 
suggestions he has put in front of me about how I 
can achieve my targets and reach the goals in a 
systematic, strategic way to grow the business to 
make it mass scale…” 
 
- CEO of an electronics consumer devices SMB 
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For more testimonials, please visit http://www.veravizion.com 



Our work process 

Initiate work Plan work  Perform work 
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Identify client’s 
problems, find fit 

Determine objectives 
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Estimate work Work plan Work stream plan 

Do work 

•Pre-process data 

•Analyze data 

Assess impact 

•Evaluate results 

Communicate 
solution 

Document 
work 

We will be the first to tell you if there is no 

match between your needs and our offerings 



We are concerned about your safety and security; 
we commit 100% to data protection and privacy… 

… and are happy  
to sign your 

confidentiality and  
non-disclosure 

agreement  
before  

we discuss 
any data 
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We are successful only when our clients 
obtain real results from our work 

Get your  
data analysis job 

done in  
confidential, 
convenient, 

collaborative, and  
cost-effective 

manner 
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Why do companies hire Analytics Consultants? 
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Don’t consultants just 
tell you what you 
already know? 

“They know more about 
applying analytics to 
business than I do” 



Why do companies hire Analytics Consultants? 
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“They have specialist skills that we don’t 
have in-house” 

“They provide an external, objective 
perspective” 

“They free-up our valuable resources 
letting us pilot our business to newer 

heights” 



Who we are!  
Brief profile of the Founder Director 
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• Past Experience 
– More than fifteen years of industry experience 

– Worked across US, UK, Europe, India, & South-East Asia 

– Numerous awards for delivering results and earning client delight 

 

• Education Credentials 
– Engineering graduate from National Institute of Technology, India 

– MBA (with distinction) from University of Oxford, UK 

– Passionate about business strategy, data analytics, solving business 
problems, and helping people in general 

 

• Loves Reading, Travelling, Photography, Writing, Math, & Puzzles 



Three reasons why you should implement 
customized analytics NOW! 

• It can reveal insights about your customers that you don’t yet 
know, and worse if your competitor does! 

• More and more pieces of research are showing that companies 
not applying analytics are running the risk of becoming irrelevant 
in the digital marketplace! 

• Analytics is not a strategy to just follow early adopters, it serves 
you best when you take proactive steps to take a decisive lead! 
 

LǘΩǎ Ŝŀǎȅ ǘƻ Ǉǳǘ ƛǘ off… 
But implementing the right analytics solution is an investment in 
your company’s  future; if you don’t put the technology in place now, 

you run the risk of lagging further behind your competitors that 
already have. 
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Want to know how analytics could make a 
difference to YOUR business? 

Veravizion 
 

@: contact@veravizion.com 
W: www.veravizion.com 

 

Read our thoughts and 

perspectives on matters 
relevant to your business at: 

http:// www.veravizion.com/pers
pectives/ 
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Check us out on Social Media: 

https://twitter.com/Veravizion
mailto:contact@veravizion.com
http://www.veravizion.com/
http://www.veravizion.com/perspectives/
http://www.veravizion.com/perspectives/
http://www.veravizion.com/perspectives/
http://www.veravizion.com/perspectives/
https://www.linkedin.com/company/veravizion-consulting-private-limited-opc-
https://www.facebook.com/Veravizion/
https://plus.google.com/+veravizion


Spend an hour with us at no charge, and let us 
explore how analytics could benefit your business 

• Schedule a Complimentary Consultation 
session Now*: 

 
http:// www.veravizion.com/complimentary-

session/ 
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*This offer is open for a limited period only 
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